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“Translation available in all languages to all people in the world will push the evolution
of human civilization to a much higher level of understanding, education and discovery.”
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TAUS Message to Japan

TAUS loves Japan. The first language in which we have translated our
web site is Japanese. Since 2009 we have held six Executive Forums in Tokyo
hosted by Oracle Japan. At these Forums we have welcomed the pioneers
of translation automation and innovation from Japan. And every year our
audience became bigger.

The global translation industry is changing very rapidly. Ten years ago
nobody would have thought that technology would play a big role in
translation services. Now, machine translation and automatic speech-to-
speech translation are part of daily life.

TAUS was founded in November 2004 at a roundtable meeting with
delegates from major American IT companies. Originally, our mission was
to be a think tank and explore whether technology could help business and
government to keep up with the need to translate the exponential growing
volume of content in ever more languages. In the first five years the TAUS
message was not well understood by many professionals in the translation
industry. Now most buyers and providers of translation realize that technology
helps to create new business opportunities and opens new markets.

TAUS has become a platform for industry-shared services, supporting
all stakeholders in the global translation industry with training, tools, best
practices and metrics. Under the TAUS Academy we offer online courses in
machine translation post-editing and quality management with the Dynamic
Quality Framework (DQF), a platform for measuring and benchmarking
translation quality on an industry-wide scale. TAUS also has brought together
the largest collection of translation memory data (the TAUS Data repository) to
support companies to train and customize machine translation systems.

TAUS loves Japan because Japan is perhaps the one country in the world
where the language divide is experienced more strongly than in most other
places. And that could be the reason that translation technology finds a very
fertile ground in Japan. From community-based translation platforms to the
race towards Tokyo 2020: we have been impressed with the inventiveness and
adoption of new technology in Japan.

TAUS keeps coming back every year in April. But our website welcomes you
every day.

Jaap van der Meer
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Post-editing: A New Skill For Translators

Until not so long ago, post-editing was a cause for controversy, based on the wrong
assumption that both machine translation and post-editing were a way to maximize
productivity and cut translation costs.

Most people in the translation industry know now that machine translation isn't a 1-2-3
proposition. In the first place, usually MT only comes into play when huge volumes of data—
typically hundreds of thousands of words —need to be translated quickly and repeatedly.

In addition, implementing customized machine translation systems requires time as well as,
most importantly, a serious financial investment. The choice of a machine translation system
depends on many parameters, including the language pairs involved and volume of data to be
translated.

Likewise, post-editing a machine-translated text doesn’t simply mean a quick, low-cost
look at a text for mistakes. Before post-editing can even begin, the output must be quality
controlled. To assist post-editors, skilled companies and LSPs create guidelines based on client
expectations; the target audience; the purpose of the text; and many other factors.

Translators can benefit from an unbiased approach to machine translation. Those who
take on post-editing assignments need to grasp what machine translation really is. They must
differentiate between the various machine translation systems and understand the errors that
can occur.

Also, before the assignment even crosses the post-editor’s desk, the post-editing task needs
to be defined: the parameters set, the client’s needs and expectations outlined, the intended
use of the text—as perishable or publishable—explained, the machine translation output
needs to be evaluated.

The TAUS Online Post-Editing Course: A Common Reference
For The Translation Industry

Because post-editing is an inherently different skill from revision and since there wasn’t any
course available to the translation industry professionals, in 2014 TAUS decided to develop an
online post-editing course. The course represents a collaborative industry initiative with the
goal of setting post-editing best practices and defining the necessary skills, both for freelancers
and translation companies.

The theory part of the course - developed in cooperation with Hunnect and Welocalize
— comprises six modules: types of MT, error typology evaluation, pre-editing, controlled
language, post-editing as well as some best practices for setting up a machine translation/post-
editing project. Each module has a relevant bibliography and a self-assessment test at the end.
To complete this first part of the course, participants need on average six hours.

The practical section - created in cooperation with various language partners — makes
use of the DQF tool and comprises two exercises: error typology evaluation and productivity
measurement. To complete this practical section, participants will need another 5-6 hours. The
exercises are language-specific and available in 20 languages, including Japanese.

The TAUS online post-editing course is meant as a gentle introduction to post-editing and
can be followed by anyone who has an interest in machine translation, but most specifically by
translators, staff of translation agencies, technical writers, translation students and researchers.

Since the launch of the course in March 2014, already over 600 persons have taken or are
taking the course. Among them, a group of Japanese translation students who volunteered to
translate and post-edit the TAUS website into Japanese, under the expert guide of Mr. Daoud
Akira POPAL and Ms. Rie Miyake from the Honyaku Center.

The participants following the TAUS online post-editing course will gain a solid background
knowledge of machine translation and post-editing, and develop the necessary skills to provide
high-quality post-edited content. Upon completion of the course, they will receive the TAUS
Certificate.

Translation agencies and companies looking for experiences and/or TAUS-certified post-
editors can find them in the TAUS Post-editors Directory.
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TAUS Dynamic Quality Framework

Translation quality revisited

Translation quality is one of the key concepts in the translation industry: measuring and
tracking translation quality is essential for all the industry players. Unfortunately, quality
measurement is still not always linked to customer satisfaction. Often, quality evaluation is
the task of quality managers on the supply and demand side who make use of one specific
evaluation model, ignoring the fact that several models are available for this purpose. This
model is usually based on error-typologies that assign different weights to different error types.
Input from customers is frequently missing or ignored and every translation receives the same
treatment.

Standardizing translation quality evaluation

In an attempt to standardize translation quality evaluation TAUS developed the Dynamic
Quality Framework (DQF) in 2011. The framework was co-created by over fifty companies and
organizations including translation buyers, translation service providers, translation technology
suppliers and academic institutions. Today practitioners continue defining requirements and
best practices through events and regular meetings.

How it all started: benchmarking pilot

In Q1 2011 TAUS carried out a benchmarking exercise to review evaluation models. The
exercise showed that existing QE models are relatively rigid. In most cases penalties applied
and pass/fail thresholds were the same in spite of the communication parameters involved.
Also, most QE models are of such a detailed nature that applying them is time-consuming
and evaluation can only be done for a small sample of words. Lastly, current QE models are
predicated on a static and serial model of translation production, which is not suited to the
emerging models of ubiquitous computing.

DQF offers a more flexible approach to the common static QE models since it is based on the
three parameters of utility, time and sentiment (UTS). The model considers the communication
channel - B2C, B2B and C2C - and is informed by the results from the content profiling exercise
performed by collaborating TAUS enterprise members.

TAUS Presents the DQF APl and Quality Dashboard

Since 2014, DQF is part of the TAUS Evaluate platform which includes the DOF content
profiling wizard, DQF knowledge base and DQF tools. The DQF Content Profiling wizard is used
to help select the most appropriate QE model for specific requirements. In the knowledge
base you find best practices, metrics, step-by-step guides, reference templates, and use cases.
The DOF tools then allow users to do different types of evaluations like adequacy, fluency,
productivity measurement, MT ranking and comparison.

In December 2014, TAUS started working on an APl and dashboard for DQF. The release of
an API for collecting translation data makes it easy for translation buyers and vendors (including
freelance translators) to measure and benchmark the productivity, efficiency and quality of
translation. TAUS aggregates data to offer industry benchmarking in the form of the Quality
Dashboard available as a business intelligence platform.

The benefits of the TAUS Quality Dashboard

Just like other crowdshaping technologies, the TAUS Quality Dashboard will bring many
benefits to users who are willing to share their translation data. It will tell them which translator
to choose for a certain job, the origin of translated segments and how efficient a vendor or a
technology is in a given project. And these are just some examples. All the information you
need will soon be available at your fingertips by using an intelligent solution aggregating data:
the TAUS Quality Dashboard. Developers and integrators are invited to use the APl and connect
with DQF from within their tool environments. MateCat, TRADOS Studio and Memsource are
among the translation tools that will connect to the Quality Dashboard.
For more information on DQF, please visit our DQF web page. (https://evaluate.taus.net/)
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